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EDITORIAL

DEAR READERS

The Swiss aviation landscape has seen si-
gnificant challenges in recent months,
and HelvetiCA has stayed firmly engaged
throughout by tracking operational develop-
ments at Skyguide, shifts in national aviation
policy, and ongoing collaboration with our
international partners. These developments
have only underscored how essential open
communication and transparency remain,
and the BROADcast continues to serve as
a bridge connecting our work to the wider
community.

This edition comes at a particularly deman-
ding moment. Skyguide’s CEO recently an-
nounced the Skyefficiency programme,
initiating a collective dismissal procedure
- something no union representative ever
wants to face. While air traffic controllers are
not directly affected by these redundancies,
HelvetiCA was fully involved in the consulta-
tion process and stands in unwavering soli-
darity with our AOT colleagues. Even though
ATCO positions are not at risk, we are clo-
sely monitoring the indirect effects on opera-
tions, and we must all prepare for the reality
that colleagues may be leaving the company
in the months ahead.

At the same time, the political landscape
presents its own challenges. The so-called
«Motion Glarner», which seeks to raise the
retirement age for ATCOs to 65, has been
approved by the National Council. The mat-

ter now moves to the Council of States, most
likely during the Autumn 2026 session. Hel-
vetiCA is actively mobilising its lobbying ef-
forts, engaging directly with the concerned
politicians to clearly articulate our position
and urge them to reject this motion.

As summer is at full blast, we hope this edi-
tion offers a clear picture of the work un-
derway and the challenges ahead. We wish
you a restful and sunny season, and we
look forward to reconnecting with the next
BROADcast at the end of the year.

As always, feel free to share your thoughts or
questions at broadcast@helvetica.aero.

Sunny greetings,

P@
PATRICK «P@» KATTRUP
TWR/APP MEIRINGEN
HELVETICA
CO-PRESIDENT
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The debate about the retirement age of air traffic
controllers continues unabated. After a relatively
recent decision to raise the normal retirement
age from 56 to 60, a new attack on our working
conditions is already on the table: SVP National
Councillor Andreas Glarner is calling, through a
parliamentary motion, for a further increase to 65.

What is particularly troubling is the speed with
which a recently established is being questioned
again. The current regulation has barely been
implemented, yet another tightening is already
being demanded - without regard for the real de-
mands and stresses of our profession. Air traffic
control is not an ordinary office job. It requires
maximum concentration, constant vigilance, shift
work around the clock, and the ability to make
safety-critical decisions under significant pres-
sure at any time. This is precisely why special reti-
rement regulations have existed for decades.

The motion passed the National Council only by
a very narrow margin. This clearly shows that op-
position to this proposal is there and that many
members of parliament have recognised the issue.
The next step is expected in autumn, when the
Council of States will deal with the matter. Helve-
tiCA will continue to do everything in its power
to prevent this unnecessary increase. We remain
in direct contact with the Swiss Trade Union Fe-
deration (SGB/USS) and are closely coordinating
further political steps with our partners.

For us, one thing remains clear: no one would
benefit from raising the retirement age to 65 -
neither Skyguide nor society at large. Early retire-
ment for air traffic controllers is fully self-financed.
It creates no additional burden whatsoever for the
general public. The often-cited argument of an in-
creased burden on taxpayers therefore does not
hold. At the same time, a further increase would
weaken aviation safety and, in the long term, fur-
ther exacerbate the already difficult recruitment
of qualified people. In times of staff shortages and
rising operational demands, this sends exactly the
wrong signal.

The SGB/USS is also observing with concern the
so-called «Chaos Initiative» of the Swiss People’s
Party, on which a vote took place on the 14" of
June. This initiative could also have potentially se-
rious consequences for aviation and therefore for

air traffic controllers. It jeopardises Switzerland’s
bilateral relations with the European Union and
creates uncertainty in a sector that is more inter-
nationally interconnected than almost any other.

Air traffic only functions thanks to close Euro-
pean cooperation. Harmonised standards, coor-
dinated air navigation systems, and cross-border
exchange of skilled personnel are essential prere-
quisites for safe and efficient operations. Political
isolation or prolonged conflict with our European
partners would directly affect our daily working
environment.

There is also an economic dimension: Swiss avia-
tion depends on stable relations with Europe. Less
planning security means less investment, greater
pressure on companies, and ultimately also grea-
ter pressure on working conditions. Those who
deliberately destabilise cooperation with Europe
risk, in the medium to long term, endangering
jobs and weakening Switzerland as a business lo-
cation.

In addition, attention is already turning to the
upcoming major SGB/USS Congress, which will
take place on the 13t - 14t of November. This
congress will bring together delegates from
across the Swiss trade union movement to dis-
cuss key labour policy priorities for the coming
years. Central themes will include the defence of
working conditions, the future of social security
systems, and responses to increasing political
pressure on workers’ rights. HelvetiCA will be part
of the congress and sends two delegates.

As a trade union, we therefore continue to stand
for strong working conditions, social security, and
international cooperation. Especially in a highly
sensitive and safety-critical profession such as
air traffic control, long-term solutions are needed
instead of ideologically driven rushed decisions.

We will continue to engage with determination
in the parliamentary process, together with our
partners in the trade union movement, and will
not accept any weakening of hard-won protec-
tions.

CHRISTIAN «DUSTY» STAUB
ADDC

EXTERNAL EXPERT

SGB COMMITTEE
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WEF IN THE AIR: LAGO, THE CONTAINER TOWER, AND OPERATIONS UNDER MAXIMUM

SECURITY

As the World Economic Forum begins, Swit-
zerland’s aviation system shifts into an ex-
ceptional operating mode for a few days. Zu-
rich Airport is one of the focal points: instead
of holiday and scheduled traffic, the apron
is dominated by business aviation. Around
1000 additional take-offs and landings are
expected during the WEF week.

The influx is not limited to Zurich. St. Gallen-
Altenrhein also becomes a bottleneck during
this period: business aviation movements
increase significantly, and the taxiway is at
times effectively used as parking space. Te-
tris for aircraft just to keep handling feasible.

For many of the world’s wealthy, the jour-
ney continues by helicopter into the Alps. In
Davos, these flights are handled via the tem-
porary helicopter site LAGO, located next
to Lake Davos. The area is generously sized,

o

r$

Fas of

»
.

with six positions for passenger drop-off and
pick-up and capacity for several waiting he-
licopters. Depending on the year, between
200 and 400 movements are processed at
LAGO during the WEF. This year, 256 heli-
copter movements were handled, which is
average. Persistent fog over the Swiss Pla-
teau (Mittelland) led to an increased number
of weather-related delays, diversions and
cancellations.

For most participating ATCOs, the deploy-
ment starts about one month before the
WEF with self-briefing (local geography, AIP,
local ATMM, procedures). For the Head of
Unit, preparations begin much earlier: mon-
ths in advance; meetings are held with the
military and the Grisons police, along with
further coordination including a briefing/
training session for helicopter pilots.



This year, an additional CBT was required
for everyone because the operation moved
from a military VCS to Rohde & Schwarz
VCS. Our technical teams delivered the solu-
tion in a very short time after the military an-
nounced last year that their system would no
longer be available. Thanks to a local anten-
na, radio coverage improved, especially for
helicopters on the site. Despite all the effort,
to our surprise a military VCS still suddenly
appeared in the container.

In the week before the WEF, the team meets
in Davos on Thursday morning. ATCOs travel
in from the units in Bern, Grenchen, Lugano
and St. Gallen. After arrival, we install any
equipment that has not already been provi-
ded by Skyguide or the military e.g., a printer
for traffic lists for police and handling, a Sky-
guide laptop, a signal lamp, binoculars, a clo-
ck for UTC time, another clock for local time,
a coffee machine and other essentials for
tower operations. After that, we collect our
WEF badges. With our badge we have ac-
cess to the temporary helicopter site LAGO,
but not to other restricted zones in Davos.

Thursday afternoon and evening are reser-

ved for theory and simulation. First, we re-
view the self-briefing content together; then
we run a 2D simulation of the LAGO opera-
tion. A TOSIM simulation is repeatedly sug-
gested, but in our view the additional build-
up and training effort is not justified given
the short live-OPS window and the clearly
bounded scope of LAGO.

Friday is the Swiss Air Force training day; mi-
litary helicopters fly to the site for training
purposes. For the team, this is also a useful
opportunity for on-the-job training under
relatively light traffic conditions. During less
busy periods we complete our theoretical
exam and complete our license renewal.

Several weeks before the WEF, the car park
area at Lake Davos and the meadow between
the car park and the Surfcenter are closed
off, and the police, supported by the military,
begin building the temporary site infrastruc-
ture. The area is double-fenced and equip-
ped with cameras and other sensors. Before
the WEF week it is guarded by soldiers; du-
ring the WEF it is guarded by the police.
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Operationally, our main counterpart is the
Grisons police, who run the temporary site
and, as airport authority, decide about ac-
cess and procedures. When people protec-
ted under international law arrive, the res-
ponsible police officer coordinates directly
from the tower container; the convoy and
surrounding area are secured and access in
and out of the site is temporarily blocked.
This also affects badge holders, which means
shift changes and even basic logistics, such
as our pizza delivery, must be planned care-
fully in advance.

Further stakeholders on site include the
Swiss Air Force with a flight operations
coordinator, FOCA, and the handling agent.
Handling manages civil helicopter coordina-
tion, marshalling to assigned positions and

passenger logistics. Passengers are typically
transported by vehicles out of the secured
area (approx. 200 m), then transfer to their
own vehicles outside the perimeter in order
to minimize road traffic inside the security
zone.

ATC service and the CTR at Davos starts
on Monday at 08:00 LT. To ensure this, we
usually travel on Sunday evening; check-
points and the resulting traffic (e.g., Wolf-
gang Pass / Davos Wiesen) must be factored
into the timing.

In live operations, two ATCOs are always in
the tower container at the same time, en-
abling internal break relief. The early shift
starts at 07:30 and runs until 14:00; the late
shift takes over after that, as long as required.




Official opening hours for civil operators are
08:00-22:00 LT; military operations may de-
viate. The team consists of five ATCOs, pri-
marily to cover potential operations outside
operation hours (military only) and to provi-
de reserve capacity in case of sickness; the
deployment is typically planned until Satur-
day midday.

Operationally, LAGO is comparable to a
very small VFR regional aerodrome, limited
to helicopters only. There are two defined
inbound and two outbound routes, geogra-
phically separated, and traffic information is
usually sufficient. Landings are conducted
on the FATO, followed by hover-taxi to the
assigned helipad. There are six marked he-
lipads, four normally assigned to civil ope-
rations and two to military use, but all can
be allocated flexibly as required, plus an un-
marked long-term parking area for extended
stand times, although most traffic is handled
as quick turnarounds.Overall, the ATC task
itself is straightforward: helicopter traffic
only, and VFR operations only. What makes
the job distinctive and at times demanding
is the mission character of the deployment,
the extensive security framework, and the
improvised, temporary set-up in which the
operation must run reliably.

If the temporary landing site is for the time
being closed by the police, for example due
to the arrival of internationally protected
people, an alternate option is available: Al-
ternate Parking Seewis, consisting of unmar-
ked but compacted surfaces of snow next
to the heliport, outside the fenced area. In
most cases, the need for this can be reduced
or avoided through early coordination with
BEWEKO and the carriers. Military identifi-
cation and authentication are conducted pri-
marily before entering the larger restricted
area, and when leaving the CTR via BEWE-
KO/ADDC, and is usually not relevant to lo-
cal operations at LAGO.

LIVING IN THE WEF CORRIDOR: KLOS-
TERS AS A LUCKY BREAK, DAVOS IN A
STATE OF EXCEPTION

Anyone looking only at the flight operations
overlooks one of the biggest limiting fac-

tors of the week: accommodation. The ho-
tel and apartment situation in Davos and the
surrounding villages during the WEF is not
merely tight; it is abnormal. Available beds
are blocked early, prices rise far beyond any-
thing seen in normal life, and even basic staff
accommodation becomes scarce.

After several years of suboptimal arrange-
ments, Skyguide was able to secure two holi-
day apartments in Klosters this year. This was
beneficial with short driving time to Davos of
around 20-40 minutes, with less checkpoints
and congestion.

What makes this solution noteworthy is
also where it came from: one of the apart-
ments belongs to a Skyguide employee who
thought of us and he also offered the apart-
ment of a colleague. Without such «internal
coincidences», finding reasonable accom-
modation within realistic distance is beco-
ming increasingly difficult.

Klosters offers the possibility to escape from
the WEF madness in Davos, and options to
relax or pick up some activities in the spare
time. We truly hope to keep this accommo-
dation for future engagements.

At the same time, Davos changes so dras-
tically, structurally and atmospherically,
that for one week it feels like a temporary
stage set. Shops, restaurants, bars, bakeries
and even parts of the leisure infrastructure
are cleared out and repurposed: normal
businesses become showrooms, pop-up
lounges or offices. Tons of construction ma-
terials are transported to Davos to rebuild
facades and interiors in the shortest time;
setups designed to function for exactly one
week. Afterwards everything is dismantled,
cleared out and disposed of. The scale of this
temporary construction is, in practice, ab-
surd: enormous logistics, enormous amounts
of material, and a very short period of use.
So much for the slogan: «Sustainability at our
meetings.»

MATTHIAS «MATTHU» OPPLIGER
TWR/APP BERN

FORMER CO-PRESIDENT

OF HELVETICA
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STRATCOM AND 5-YEAR MANPOWER PLAN-
NING MEETINGS OF MARCH 2026
OnMarch17t, 2026, the bi-annual STRATCOM
(Strategic Committee) meeting was held
between Skyguide’s management and the
trade unions and associations HelvetiCA,
Syndicom, Si-Tra and SATTA.

For HelvetiCA, Jennifer Burkhalter, Noel
Jeschke and myself attended the meeting.
This meeting was unfortunately organized
remotely on short notice and reduced in len-
gth, mostly due to the cost-efficiency target
requested by our new CEO.

It is true that all of us meeting (usually in Biel)
twice a year for two days / one night at Sky-
guide’s expense is indeed costly, but the va-
lue of the physical format, and following in-
formal, exchanges between Executive Board
members and unions will never reach the
same added value than at an online meeting.

Without surprise, the first topic was about
Skyefficiency, presented by the CEO Peter
Merz. And also, without surprise, the discus-
sion was void and did not lead to any new
information, since nothing was ready to be
communicated at that time. The Skyeffi-
ciency task force goal remains to «develop
credible and actionable options to achieve
structural and cost efficiencies, without com-
promising safety or service continuity».

We were reminded about what should be the
focus of Skyguide: being an Air Navigation
Service Provider and not a software develo-
per.

Following, we were introduced to the 2025
financial results and given an update on RP4.
As communicated already, the performance
plan is still pending full review and audit by
the European Commission for a final deci-
sion, since our cost efficiency (unit rate price)
target is definitely far from what the Europe
wants from us.

However, thanks to the recent increase of this
unit rate, Skyguide could close the year 2025

with a net result above 50 million CHF and
was able to refund some of the Confedera-
tion’s «COVID loan».

Finally, we received brief information about
the Confederation’s financial relief package
(EP27) and that article 44 regarding the fi-
nancing of the regional aerodromes was de-
nied by both chambers of the Parliament.
Furthermore, Les Eplatures (LSGC) received
an offer from the provider ACR to provide
AFIS since their company is now on the way
to transition from ATC to AFIS. We continue
monitoring the situation closely.

On the other hand, Benoit Verly and myself
also attended the yearly «5-year manpower
planning» meeting, providing us with insights
to the current ATCO staffing levels across
Skyguide and expectations for the next five
years.

These numbers obviously show a current lack
of staff in almost all units, which will still re-
main a major challenge within the next years
for some, despite (too) positive expectations
about the training success rate.

We noted in particular a discrepancy for
the military and regional Units, where our
calculations differ quite a lot from those of
Skyguide. The HelvetiCA representatives
concerned will take up again these numbers
with the relevant managers.

As always, feel free to reach out to us should
you have any questions.

YANN MOMPOINT
ACC GENEVA
HELVETICA
CO-PRESIDENT
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TRADE UNION MEETING (TUM)

This edition of the TUM went from the usual
in person 2-day meeting to an under 3-hour
online meeting. While certainly allowing to
reduce costs, it unfortunately takes away a
lot of interactions between the people pre-
sent and does not allow for the usual infor-
mal union-management exchanges outside
of the meeting room. For now, it has not
been decided how the next TUMs will be or-
ganized.

Starting of with an update about the T2.0
project and DPO (Design and Production
Organization), we learned about the current
status but also about the cost saving mea-
sures put on them. The plan is for Skyguide
to focus on its ANSP role and Skysoft will be
the preferred DPO, while of course not being
the only one on the market. Different regu-
lators are in charge based on the role and it
has been announced that things are on track.
Regarding system robustness and resilience,
85% of the findings have been closed. The re-
maining ones are mostly long-term ones and
there has not been a lot of change recently.
It has also been communicated that as some
tests are becoming stricter, this may reveal
more bugs over time.

The priority for now is on NRH3 (New Route
Handling 3) and Page 2 in Geneva. For NRH3,
the first tests have been successful and the
ODD is the 30.03.2027. Some necessary
changes regarding the training have been
identified and will be discussed with the
heads of training and the domain managers
training, ultimately it has to be approved by
FOCA.

Both Skyguide and HelvetiCA mention the
close collaboration, respectful exchanges
and open communication in some specific
fields as a very positive aspect (Safety, Les
Eplatures among others). HelvetiCA however
points out the need for a clear communica-
tion regarding Skyefficiency, as soon as pos-
sible, to prevent rumours from spreading.

The last big topic of this meeting was about
the regional aerodromes. While some pres-
sure is gone, the topic is not completely off
the table. The regional aerodromes empha-
sized that while they are happy with the ser-
vice provided by Skyguide, the related costs
are considered too high. Another company
(ACR) provided an offer to reduce the costs
by 50%, all while offering the same service.
This offer is not considered as realistic as by
a lot of entities and Skyguide confirmed they
wanted to keep the regional aerodromes.
Opening the market might also make the
current close collaboration with the aero-
dromes impossible.

Les Eplatures is planning to move to AFIS in
September 2026. While Skyguide has no in-
terest in handling AFIS, ACR submitted an of-
fer. FOCA however considers the timeline as
unrealistic. As CNS services are not included
in the ACR offer, they might remain with Sky-
guide.

The reserve TUM is scheduled for September
while the next TUM #2 will be held in mid-No-
vember.

1 CHRISTIAN FELGENHAUER
E TWR/APP GENEVA
- HELVETICA
CHANCELLOR
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66™ COMMITTEE MEETING IN LISBON, APRIL 2026

From April 15™ until April 17t, 2026, the 66"
ATCEUC Committee Meeting was held in Lis-
bon, attended by Tobias RUegg and myself.
The focus of this conference was on RP5, the
future regulation currently under review to
update the actual European scheme for per-
formance plans of the ANSPs and the related
targets, their relevance, etc.

It is to be noted that this meeting saw the
election of the new ATCEUC Executive Board
and led to Volker Dick (the President for 22
years) stepping down and nominated Hono-
rary President. Jean-Denis Larrére is now the
new President (SNCTA, France). Three new
members joined the new EB, one candidate
was not re-elected, and | also stepped down
after a short six-months mandate due to the
workload being to high to combine properly
the HelvetiCA tasks as Co-President with the
ATCEUC EB numerous tasks.

The EB will also launch a Task Force to com-
pletely review the Statutes, Financial rules
and Standing Orders of ATCEUC.
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About RP5 thematic discussions, actual is-
sues were presented by some member
unions such as Romania or Bulgaria, who
saw a drastic reduction of traffic (and the-
refore of income) following the war in Iran.
They argued that the current performance
plan revision scheme does not allow enough
flexibility in such cases. Furthermore, the ge-
neral performance scheme rules show that
current targets are unrealistic and not achie-
vable and do not protect the ANSPs enough
against external pressures (traffic risk-sha-
ring mechanism, proposed future modulation
of route charges and insufficient training and
system development funding).

The main issue remains that all savings im-
posed on the ANS providers return to the air-
lines instead of being used for investments.

Also, one topic for RP5 is the proposed mo-
dulation of route charges, aiming at incen-
tivizing better route planning for airlines by
using the most direct and environmentally
friendly routes. ATCEUC and its members
strongly oppose this as it would undermine
the revenues of the ANSPs and would miss
its objective to be cost neutral.

As an answer to our concerns, the Perfor-
mance Review Board (PRB) Chair stated that
a survey is ongoing about the modulation,
and all stakeholders will be consulted during
the development of the RP5 regulation. We
emphasized the need for realistic, achievable
targets, protection of training budgets, fair
compensation mechanisms in case of excep-
tional circumstances and safety-driven plan-
ning over airlines cost-cutting pressures.

On the other fronts, ATCEUC continues to

closely monitor the evolutions regarding:

e EASA part.MED regulation proposed
amendments, where the goal is to com-
bine the entire regulation for pilots,
ATCOs and cabin crew into a single do-
cument;

* Undergoing policy revisions to allow the
usage of Al tools and levels of automa-
tion;



¢ Review of the incoming SESAR Common
Project 2 (CP2) regulation;

¢« EASA ATCO licensing rules to be
changed to allow the introduction of
Competency-Based Training & Assess-
ment (CBTA) and the acceptance of
third country ATCO licenses;

¢ EASA to receive the final report of the
Fatigue Task Force, with their recom-
mendations, that are not satisfactory
to ATCO community and also provi-
ding only guidance material for some of
the criteria, instead of a proposed new
«hard» regulation to protect the ATCOs.
The values kept were the average results
of the study conducted rather than the
actual safety-driven data scientifically
proven collected.

We were also walked through various natio-
nal situations that are worth taking note of.
In France, LFMM East sectors create an in-
credible amount of delays due to unnecessa-
ry preventive regulations.

In Denmark, many recently licensed control-
lers left to go work in the Middle East, since
their contract does not force them to stay a
fixed amount of time within the company.

In Spain, the issue remains at certain SAER-
CO-operated regional towers where SAER-
CO is not able to fulfill its mandate and high
pressure is put on the ATCOs. However, the
union USCA has officially been recognized
as guild, which forces the government to
consult them for any regulatory change lin-
ked to ATM/ANS.

Finally, in Greece, the situation remains very
critical about staffing and systems stability,
following one more recent Clear-the-Sky
event at the beginning of January due to a
complete radio failure.

In the end, we also received the usual bi-an-
nual presentation from the Eurocontrol
Network Manager. The Network expects
+3,3% traffic increase between May and Oc-
tober, mostly in its southern part of Europe.
Delays are expected to reach an average
of 1,92 minutes per flight after the network
measures (2,42 minutes before).

One of the highest delay contributor still
remains the ground handling, which cannot
however be directly tackled by NM.

And also as usual, we were reminded of the
importance of flight plan adherence and to
make proper use of CPDLC, which NM ex-
pects will enable capacity increase overall...

The full report is available on demand, and
feel free to reach out to Tobias or me should
you any further questions.

YANN MOMPOINT
ACC GENEVA
HELVETICA
CO-PRESIDENT

1M

TOBIAS RUEGG
ARFA/DELTA ZURICH
HELVETICA

[/ MANAGEMENT BOARD
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65™ IFATCA ANNUAL CONFERENCE IN BUCHAREST, APRIL 2026
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As Spring is welcoming us to warmer and
longer days, it was once again time to attend
the IFATCA annual conference. This year it
was held in Bucharest from the 20th till the
24% of April. Yet again the attendance was
high, many delegates from around the wor-
Id made the trip to Romania. Representing
HelvetiCA was a delegation of three people:
Jennifer Burkhalter, lvo Maiolo and Jesse
Giacometti. On top of which three additio-
nal Swiss ATCOs were present as IFATCA’s
officials: Benjamin Fichtner, future Executive
Vice President (EVP) Europe, Julian Ogilvie
chairing one of the committees (see descrip-
tion below) and Marc Baumgartner, long time
participant in the work of IFATCA, SESAR
coordinator for IFATCA and former president
of the federation. It was great to be back in
Europe for an annual conference as the last
time it was held in the region was more than
ten years ago (Sofia, 2015).

Following feedback and past experiences,
the official start of the conference, which
is called the Opening Plenary, was the first
item on the agenda on Monday morning. This
change was welcomed by all as it allowed
more time during the week dedicated to
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the so-called committee work (see below).
HelvetiCA was proud to sponsor three little
bells, one for each committee, which were
presented during the plenary session. These
bells are used to make sure people get back
into the rooms helping to keep the procee-
dings on time. It seemed like a fitting gift co-
ming from Switzerland.

The change of schedule allowed us to start
working in the committee on the Tuesday
afternoon following regional meetings in the
morning. This is when delegates split them-
selves in three rooms and discuss the wor-
king papers that were published prior to the
event. Committee A deals with everything
linked to administration (how the federation
operates, the financial aspects and the go-
vernance). Committee B delves in the tech-
nical and operational topics linked to ATC
while committee Cis centred around the pro-
fessional and legal aspects surrounding the
ATCO profession. Following discussions in
the various committees, policies are adopted
and become the official guidance material of
the federation. You will find a quick summary
of those discussions in the next paragraphs.



COMMITTEE A

As mentioned above, committee A’s main
role is to make sure the federation is set up
efficiently, has a clear strategy for the future
and is financially sound. In order to achieve
this, a complete overhaul of the IFATCA ad-
ministrative manual was done during the
year. It was presented to all the delegates
who could only approve the excellent work
done beforehand by the deputy president
of the federation, Jean-Francois Lepage. Se-
veral other topics were then tackled before
the budget for the next financial year was
presented. For once it did not spark much
debate and was approved unanimously. Fol-
lowing this was the election of the Executive
Board positions, which were (President He-
lena Sjéstrém Falk, EVP Finance Tom McRo-
bert, EVP Professional Patricia Gilbert). As
is the tradition, we finished by selecting the
conference venue for two years down the
road. Australia was the sole candidate for
2028 and will host the conference in Sydney.
As a reminder, the 2027 conference will be
held in Kampala, Uganda.

COMMITTEE B

Committee B once again dealt with a broad
range of technical and operational topics re-
levant to the work of air traffic controllers
worldwide. The discussions reflected the in-
creasing complexity of modern air traffic ma-
nagement and the need for clear, practical,
and internationally harmonized procedures.
Among the subjects addressed were the
Vertiport Concept, which looks at the opera-
tional integration of new types of air mobility
infrastructure into the existing ATM environ-
ment, and Radar Monitoring, where the focus
was on the role, limitations, and expectations
placed on controllers when using surveil-
lance systems. The committee also conside-
red the Harmonization of Medical Flight Sta-
tus, an important topic aimed at improving
consistency in how medical flights are iden-
tified, prioritized, and handled across diffe-
rent regions and operational environments.
Another area of discussion was High Altitude
Operations, particularly in view of emerging
aircraft types and operations taking place

above conventional controlled airspace. And
specifically, how potential problems can be
resolved when these aircraft cross paths with
regular air traffic on their way to High Alti-
tude airspace. How they can be separated
from regular traffic and, especially in the
case of unmanned aircraft, who is ultimately
responsible and liable if something happens.
In addition to the working papers, Com-
mittee B received numerous reports from
IFATCA representatives who participate in
a wide range of international committees,
panels, and working groups. This includes
representation within ICAO panels and wor-
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king groups, where IFATCA is able to contri-
bute directly to the development of ICAO
provisions, guidance material, and other pu-
blications. These reports demonstrated the
importance of IFATCA’s continuous involve-
ment at international level and highlighted
how operational experience from controllers
can influence future regulatory and technical
developments.

Overall, the work of Committee B showed
once again that IFATCA plays a crucial role
in ensuring that the operational perspective
of air traffic controllers is heard when new
concepts, procedures, and technologies are
developed. While not every topic has an im-
mediate impact on daily operations in eve-
ry country, the discussions help ensure that
future developments remain safe, practical,
and workable for controllers in all operatio-
nal environments.

COMMITTEE B&C COMBINED

The committee work started with a com-
bined session for committee B and C on
Tuesday afternoon. More than 90 Member
Associations were present and discussed
various topics from implementation of am-
bient workplace recordings, space debris
and its implications for aviation safety to air-
craft autonomous emergency systems. The
papers were well presented by members of
the technical (TOC) and professional and le-
gal committee (PLC) and discussions were
structured and constructive that we were fi-
nished in time or actually a bit ahead of sche-
dule. The SESAR/EASA Liaison officer Marc
Baumgartner (ACC GVA) presented papers
about the possible implementation of Al in
aviation and about the upcoming projects
within the scope of SESAR.




COMMITTEE C

For this year’'s conference most of the wor-
king papers regarding professional and legal
were discussed in the combined session com-
mittee B and C. Committee C was tackling
the outsourcing of the initial training and
how ANSPs can ensure the quality of the stu-
dents. The misuse of psychoactive, illicit and
controlled substances in ATC was discussed,
and recommendations were given to change
the technical and professional manual (TPM).
On the final day the twelve new members for
next year’'s PLC were elected to start their
work right away and produce more policies
and recommendations to vote on at the 66"
annual conference in Uganda.

CLOSING WORDS

The Final Plenary traditionally is an afternoon
full of speeches. Everyone takes the oppor-
tunity to thank their home association, family
and friends. This year our eyes were set on
Benjamin Fichtner the new EVP Europe and
the newest addition to the Executive Board
of IFATCA. HelvetiCA is proud to have one
of us in the highest body of IFATCA and we
wish Benny all the best for his future role.
Additionally, another member of our asso-
ciation was also put in the spotlight: Julian
Ogilvie and the entire 2030+ Task Force
were awarded the Executive Board Award
for the superb work done in producing a
blueprint for the future of the federation.
Overall, it was a very successful conference
with yet again a strong involvement from the
Swiss contingent.

JENNIFER BURKHALTER
ACC ZURICH

CENTRAL BOARD
INTERNATIONAL

JESSE GIACOMETTI
TWR/APP GENEVA
HELVETICA
INTERNATIONAL

IVO MAIOLO

ACC ZURICH
EXTERNAL EXPERT
INTERNATIONAL
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PROJECT 1CALL

BACKGROUND

Recent years have shown that HelvetiCA and
our members can no longer assume that they
will only be confronted with safety investiga-
tions after an unwanted event, but also with
administrative and/or criminal investigations
and proceedings.

This new reality - even if things seem to be
a little quieter at the moment - is not leaving
us unscarred and is unlikely to change in the
foreseeable future. In the short to medium
term, the situation could even worsen tem-
porarily when, as a result of the so-called
«Motion Candinas», jurisdiction will be trans-
ferred from the public prosecutors’ offices to
the Attorney General’s office in the summer
of 2027.

These experiences and prospects led Helve-
tiCA to conclude that it wanted to improve
the preparation and support of the collea-
gues affected and to put together a spe-
cialised team on the part of the association,
which can be called upon by HelvetiCA as
soon as the association is aware of a case
that requires legal support.

WHAT DOES 1CALL STAND FOR?

1call is a specialised team of experts from
various process-related fields (law, commu-
nication, psychology, ATC) with professional
experience and expertise in legal disputes,

providing immediate and comprehensive
support to ATCOs involved in unwanted
events.

WHEN WILL 1CALL BE CONTACTED?

As soon as HelvetiCA learns of an event that
(potentially) requires legal assistance, the
association may reach out to 1call for an ini-
tial consultation respectively support and/
or, in consultation with the ATCO concerned,
hand over the case to 1call.

On the 1call side, there is a SPOC who acts
as the point of contact for HelvetiCA and
the ATCO concerned. The SPOC coordinates
all work and communication, works - if the
case is handed over to 1call - closely with the
ATCO concerned to take all further neces-
sary steps, and accompanies the case from
start to finish.

Notes

* Itis considered advisable to contact 1call
or seek legal assistance as soon as a si-
tuation arises that will or is likely to re-
sult in an official safety investigation or
even administrative/legal action (e.g. ac-
cident, serious incident, licencing issues,
duty of care, etc.).

* lcall is an offer to HelvetiCA and the
ATCO involved. There is no obligation to
contact or involve 1call.

Incidents remaining internal | |

Meare serious incidents or even accidents that lead to an external investigation

!

| Internal

| External

l

| | Internal | | Internal investigation | |

| ATCO(s) |

| ATCO(s) |

| HelvetiCA 5C |

| HelvetiCA SC |

v

1call optional —
usually not necessary

1call recommended




WHO IS BEHIND 1CALL?

Tcall basically consists of various experts that
HelvetiCA had previously worked with, and
with whom the collaboration has proven to
be very constructive and professional.

HOW MUCH DOES 1CALL COST?

Tcall sees itself as a support service for ATCOs
and the profession. Regardless of their per-
sonal situation, ATCOs shall receive the best
possible support when they find themselves
in situations that require appropriate assis-
tance. Consequently, 1call supports ATCOs
regardless of whether they are members of
HelvetiCA or not.

At the same time, the associated costs -
comprising internal costs (e.g. working hours
and expenses of internal 1call members, legal
clarifications, etc.) and external costs (legal
support) - can be quite high. Accordingly,
the handling of this issue is somewhat more
nuanced than the question of supporting or
not:
¢ External costs: They are usually covered
by the company’s legal expenses insu-
rance (cost ceiling), regardless of Helve-
tiCA membership status.
¢ Internal costs

¢ They are covered by the association
for HelvetiCA members. Members
incur no costs other than the month-
ly association membership fee. This
applies regardless of the severity of
the case, the extent and/or the dura-
tion of support.

¢ Non-members who wish to avail
themselves of the support will be re-
quired to make a financial contribu-
tion (details to be discussed).

e ATCOs who are not eligible to be-
come members of HelvetiCA will be
treated separately.

e Former ATCOs who are now retired
will be treated in accordance with
the above (details to be discussed).

e In all cases, membership status at
the time of the incident applies.

CHALLENGES AHEAD

In certain areas, HelvetiCA and Ilcall are
already very well positioned and well-coordi-
nated. Other issues still need to be clarified.
And some challenges cannot be completely
eliminated. But we all strive to do our best.

Selection of challenges in alphabetical order
(without weighting and no claim to comple-
teness):

¢ Availability of the team

¢ Confidentiality

. Different regions/languages (WIP)

¢ More than 1 ATCO involved

SUMMARY

¢ callis a specialised team of experts from
various process-related fields providing
immediate and comprehensive support
to ATCO.

e lcallis an offer to the association and the
ATCO involved. There is no obligation to
call and/or involve 1call.

¢ Jcall supports ATCOs regardless of
whether they are members of HelvetiCA
or not. For HelvetiCA members, 1call is
free of charge. Non-members will be re-
quired to make a financial contribution.

¢ We are just getting started and learning
every day. Feedback is always welcome.
It is about you and the support you get.
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et THE SKY IS NOT THE

SKYGUIDE, THE SINGLE EUROPEAN SKY, AND THE CRISIS AT THE HEART OF SWISS AIR

TRAFFIC MANAGEMENT

Skyguide is under pressure from all sides: the
European Commission scrutinises its per-
formance targets, federal oversight reveals
governance gaps, and the multi-year Virtual
Centre programme hangs in the balance.
For air traffic controllers, this is not a distant
political story - it shapes every shift, every
tool upgrade, and every decision about who
controls Swiss airspace and with what sys-
tems.

The linked article maps the forces shaping
Skyguide’s future - from Brussels regulation
to Bern oversight, from make-or-buy dilem-
mas to certification under EU Regulation
2023/1769 - and explains what is at stake for
the people who keep Swiss skies safe.

ABSTRACT

Skyguide, Switzerland’s sole air navigation
service provider, faces a convergence of
structural pressures unprecedented since
its incorporation. The European Commis-
sion has launched a formal in-depth review
of Switzerland’s RP4 performance targets
- the financial framework governing 2025 -
2029 route charges - while federal auditors
(EFK) and the Parliamentary Finance Dele-
gation (FinDel) have raised governance and
solvency concerns. At the same time, Sky-
guide is mid-execution on its Virtual Centre
programme, a decade-long consolidation
of Geneva and Zurich operations that will
reshape the organisation’s entire operational
and technical footprint.

This article, written for the HelvetiCA
membership, traces four interlocking the-
mes:

1.  The Single European Sky regulatory ar-
chitecture and where Switzerland sits
within it;

2. The specific pressures on Skyguide’s fi-
nancial and governance model as dia-
gnosed by external auditors;

3. The Virtual Centre programme and the
make-or-buy decision at its centre - Sky-
soft ATM versus established European
vendors;

4. The certification of Skysoft ATM as a De-
sign and Production Organisation (DPO)
under EU Regulation 2023/1769, a land-
mark regulatory step that conditions the
programme’s viability.

For active controllers, the stakes are
concrete: which systems will be at their
workstations in 2028, who will maintain and
develop them, and whether Skyguide will re-
tain the financial and sovereign capacity to
make those decisions autonomously. The ar-
ticle is structured as a magazine feature and
concludes with the controller’s perspective
- the human-machine interface, the training
pipeline, and the RP4 exposure that every
operational member of HelvetiCA should un-
derstand.

MARC BAUMGARTNER
ACC GENEVA

EXTERNAL EXPERT
IFATCA REPRESENTATIVE



CONCEPTUAL REFERENCE

The diagram below - photographed label acknowledging incomplete knowledge.
from a reference publication - shows the The same four-quadrant framework struc-
«Weltentstehungsmodell»: theories of the tures this article’s navigation of Skyguide’s
universe’s origin mapped on two axes (expert challenges, from the operationally imme-

folk; simple complex), with a frank central diate to the politically intricate.

THE SKY IS NOT THE LIMIT — TOPIC

MAP

SKYGUIDE'S CHALLENGES

A quadrant overview of the article's key themes

REGULATORY

A
BILATERAL TREATY
ecoee

Switzerland is bound by EU aviation
rules without EU membership —

a unique and fragile position

BAZL / FOCA

ee000

National regulator implementing EU law —
limited room for interpretation

UVEK OBJECTIVES

eee00

Federal strategic goals 2024-27 set tight
financial and service targets for Skyguide

SKYGUIDE'S

PERFORMANCE SCHEME
esoee

RP4 & RP5: determined unit costs,
traffic risk-sharing, and PRB oversight —
the core financial constraint

SINGLE EUROPEAN SKY
PYTYEE:

SES | & II: the 25-year reform project

that reshaped every European ANSP

FABEC

ee00c

Cross-border functional airspace block —
coordination with six states, one set of EU targets

NATIONAL
A

Qmj

VIRTUAL CENTRE

esoee

Legacy infrastructure that cannot be
switched off — pioneer strategy meets
a brittle transposition

DUAL BURDEN

LYY

Running ageing systems while building
new ones — a financial double constraint

WORKFORCE STRATEGY

Recruiting, training and retaining
controllers under sustained cost pressure

\
OPERATIONAL

Y

Nv3doun3

EASA DPO APPROVAL

ecooe

EU Regs 2023/1769 & 1768: organisations
must be certified to design or produce
ATM/ANS systems

SKYSOFT ATM

LYY
Designated as Skyguide's DPO entity —
carrying the certification load for Swiss airspace

RP5 COALITION

eoec
Garot et al. & IFATCA/ATCEUC joint position:
demanding a realistic performance framework

[llustration: Das «Weltentstehungsmodell» - a quadrant map of cosmological theories across axes of expert/folk
and simple/complex. The same quadrant logic applies to Skyguide’s challenge: topics range from operationally
familiar (easy / Skyguide-internal) to politically intricate (complex / EU-level), and from immediately relevant to
controllers to requiring significant background. The article deliberately navigates all four quadrants.

Read the full informative and educational
article by using this link or by scanning the
QR-code on the right:



https://helvetica.aero/wp-content/uploads/2026/06/260503_HB_The-Sky-Is-Not-The-Limit.pdf
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